
Procedure 
Statistical Process Control P8.2.4-4   

Rev. C 
 
 
Approved By: Mike Orsini, Quality Manager 
 
Purpose: To document process for implementation of Statistical Process Control (SPC). 
Scope: All jobs requiring SPC. 
Authority: The Quality Manager has the authority to change or modify this procedure. 
 

Reference Documents and Records 
• Policy Element 8.4 Analysis of data and 8.2.4 Monitoring and measurement of product 
• Quality Records Procedure P4.2.4 
 

 
Change History 

 
Date Change Rev By 

01/02/97 How to handle CP less than 2.0 B MO 
10/29/2002 Updated to the ISO 9001:2000 

requirements and flowcharted. 
C MO 
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SPC P8.2.4-4 Rev. C

InspectorQuality Manager

Train employee on SPC equipment.

Sets up SPC Computer program.Determine need for SPC (all coils from winding).

Takes measurements.

Inputs the measurements into the SPC
computer program.

Prints out results.

Reviews the results.  If CPK is less than 2.0
then notify the Department Supervisor, Quality

Manager, VP or Industrial Engineer to
disposition the product.

File results according to Quality Records
Procedure (P4.2.4).

END
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