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Approved By: Mike Orsini, Quality Manager 
Date: 10/29/2002 
Purpose: To document the process for implementing and control of pareto analysis. 
Scope: All DMRs. 
Authority: The Quality Manager has the authority to change or modify this procedure. 
 

Reference Documents and Records 
• Policy Element 8.4 Analysis of data 
• Quality Records Procedure P4.2.4 
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Pareto P8.4 Rev. B

Industrial EngineerQuality ManagerInspector

Turns in Deficient Material Report
(DMR) to QM or IE.

Reviews all DMRs, PPM reports.

Review DMR's and PPM breakdwon information for trends
and provide reports to Management.

Generates monthly PPM reports and uses breakdown of
PPM to perform Pareto analysis and submit to QMRB.
This ensures control of the results of pareto analysis.

Dependent upon trends start Corrective Action Procedure
(P8.5.2/3-1).

Continuously track pareto analysis and compare with
previous quarterly pareto analysis.

Also continually track PPM performance by department
and overall Plant.

END
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