Procedure
Process Control P7.5-1
Rev. H

Approved By: Keith Gibson, President

Date: 10/29/2002

Purpose: To document the process for product development.

Scope: All production.

Authority: The President and Quality Manager have the authority to change or modify this
procedure.

Reference Documents and Records
e Policy Element 7.5 Product Realization
e Quality Records Procedure P4.2.4

Change History

Date Change Rev By
06/13/96 Revised entire procedure to reflect use B MO
of the computer system to control
process documentation etc.

12/10/96 Revised step five to include work C MO
instructions. Revised responsibility
column.

01/02/97 Updated to indicate crimp requirements D MO
— step #10

03/19/97 Allocation to notify C/S and Purchasing E MO
if materials not available.

09/18/97 Removed notification of maintenance of F MO
minor repairs to equipment. (Step 5)

03/05/98 Revise note 5 to read “All work G MO

performed by the maintenance

department will be recorded etc.”
10/29/02 Updated to 1ISO 9001:2000 H KG
requirements and flow charted.
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Alocation

Maintenance

Supervisors

Office

Pulls material
per the BOM,
as per
Material
Handling
Procedure
(P7.5-1) if
materials are
unavailable
notify Project
Manager,
Purchasing,
and
Customer
Service so
materials can
be ordered or
customer
contacted as
necessary.

\ 4

Reviews SMPs for completeness. If revision level of the SMP does not
match the BOM then notify the General Manager or Project Manager for
resolution to the problem. Supervisors may change process as

needed.
v

Ensure all reference standards and workmanship standards are clearly
stipulated. Resolves all problems with IE.

A4

Instructs all employees to check all required equipment listed on SMP
including jigs, fixtures, molds and machines to ensure they are in good
repair and have been approved for use. . (Jigs, fixtures, molds and
other appropriate production tools are given a unique number to ensure
suitable production equipment is used.)

Follow all applicable departmental work instructions

V_I

machine.

If maintenance is required to machinery, fix problem if able .
problem contact Maintenance department for repair or preventive maintenance. All work
performed by the maintenance department will be recorded in folders assigned for that

If unable to resolve the

—

If a tool requires maintenance or modification have Tool Room repair or
modify all required tools and document work in Tool Log. Only
Management, Supervisors or their designee may have tools modified.

v

Delivers material to appropriate workstations

v

Setup equipment per the applicable departmental work instructions
and record the setup in the Setup Log (G-SET-XX).

v

Supervise workers to ensure compliance to SMPs and were applicable
ensure the monitoring and control of process parameters.

v

Follow inspection procedures on SMPs and departmental work
instructions. For a list of departmental work instructions see the Work
Instuction Notebook for appropriate department. In the Lead Prep
Department the inspections for crimp hights will be on Work
Instructions LEADP001, LEADP002, LEADP006, and LEADP008. The
BOM/SMP will indicate the appropriate crimp tool.

v

When process is complete assure travel tickets indicate work
performed and move product to next step in production process.

v

Document improvements to SMP on SMP and date and initial. Return
SMP to Office.

END

If necessary
start SMP
Control
Procedure

| (P4.2.3-2).

File or
destroy
SMPs as
appropriate.
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