Procedure
Management Review Meeting P5.6
Rev. F

Approved By: Keith Gibson, President

Date:
Purpose:
Scope:
Authority:

1/20/2003
To document the processes for conducting management reviews.
All management reviews.

The President or Quality Manager has the authority to change or modify this
procedure.

Reference Documents and Records
Policy Element 5.6 Management Review
Quality Records Procedure P4.2.4
Corrective and Preventive Action Procedure (P8.5.3)

Change History

Date Change Rev By

07/10/96 Revised PAR 1 to call for MRB — B MO
changed

Frequency of meetings. New
Procedure made accurate to current

practices.

12/10/96 Revised paragraph 1. Call out of C MO
Quality Management Representative.

01/02/97 Updated to make clear who system is D MO
reported to.

03/19/97 Changed the required frequency to E MO
once per year.

1/20/2003 Upgrade to ISO 9001:2000 F KG
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Management Review Procedure 5.6 - Rev F

President, CFO, or VP

Quality Manager

Guest(s)

Call a Management Review Meeting a minimum of
once per year but attempt to hold quarterly

*—I

Attendee must include Quality Management Rep. (Quality Manager) and President, CFO, or VP. Guests may be invited by Management.

v

1. Results of Audits and Trends
2. Customer Feedback

a. Quality Policy
b. Quality Objectives
c. Other
7. Resources by department
8. Recommendations for Improvement

Minutes of the meeting are recorded. Analysis of the data is performed to look for areas of improvement and areas of continual
improvement. Improvement items are recorded as Action ltems in the minutes. The agenda is as follows:

areas.)

a. Customer Rejects and Trends
b. On Time Delivery
c. Internal Rejects and Trends
d. Customer Satisfaction Survey Results (only reviewed once per year).
e. Vendor performance data and Trends
f. Customer Complaints

4. Status of corrective and preventive action

5. Status of follow-up actions from previous management reviews

6. Changes that could affect the quality management system

3. Process Performance and Product Conformity (Quality Objectives and other performance measures for QCI and the functional

v

Minutes are reviewed by Quality Manager or Executive Management.

’

Action Iltems may be recorded in the Corrective/

Preventive Actions System

!

Management Review Minutes along with the
supporting data are filled according to the Quality

Records Procedure 4.2.4 -1.
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